
C08-555X: Employee
Tickets System

Project Initiation
Activities

Create Internal Statement Of Work (I-SOW)
Create a Work Breakdown Structure (WBS)
Acquire Authorization to proceed

Project Planning
Activities

Define Functional Requirements

Harvest Functional Requirements
Document Functional Requirements
Acquire Approval of Functional
Requirements Baseline the Project's Scope

Project Management Tasks

Open the Project Administratively
Identify and notify all project Stakeholders
Conduct Project Kick-off meeting
Conduct a Risk Planning Session
Create an Expenditure Plan

Acquire Resource commitments

Augment Staff as
required via Contract
Labor

Request For Proposal
Negotiate Labor Rate / Agreement
Deal Memo
Contract SOW
Acquire Approval

Validate Budget Estimate Issue RFC if applicable
Baseline the Project's Cost

Craft a Project Plan Baseline the Project's Schedule

Infrastructure
Activities

Conduct Architectural Review Document Infrastructure

Acquire Assets needed
Create Purchase Requisitions
Create Purchase Orders
Procure Assets

Build physical environments required

Create the Development Environment
Create Dev. URL
Create Dev. Authentication Tree
Establish Dev. Storage connection

Create the QA Environment
Create QA URL
Create QA Authentication Tree
Establish QA Storage connection

Create the Production Environment
Create Production URL
Create Production Authentication Tree
Establish Storage connection

Design
Activities

Design Employee Ticket System Design Employee Ticket System - Admin
Design Employee Ticket System - User

Design Interface to Marquee
Conduct Design Review with Sponsor

Development
Activities

Develop Employee Ticket System
Develop Employee Ticket System - Admin

Develop Employee Ticket System - User
Unit Test Employee Ticket System Code

Develop Interface to MarqueeUnit Test Marquee Interface Code

Test Activities

Systems Testing
Prepare Systems Test Scripts

Conduct Systems Test
Document Systems Tests and Remediate

Performance Testing
Prepare Performance Test Scripts

Conduct Performance Test
Document Performance  Tests and Remediate

User Acceptance Testing
Prepare UAT Scripts

Conduct UAT Test
Document UAT and Remediate

Deployment
Preparation Activities

Support Team Prep
Applications Support Data Updated

HelpDesk Scripts UpdatedHelpDesk personnel trained

Employee Tickets System AdminCreate an Admin User Guide
Administrators Trained

Internal AuditReview System and Acquire Approval

Production Review Board (PRB)

Open a PRB request SR Ticket
Prepare PRB Document set

Acquire Stakeholder Approval
Acquire PRB Board Approval to Deploy

Deployment
Activities

Deploy New Employee Tickets System
Conduct Post Deployment ValidationClose PRB Ticket

Project Closure
Activities

Capture and Document Lessons Learned
Release resources

Close the Project AdministrativelyArchive Project files
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